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The road to success with piglets: 
”The 7 Commandments”

Veterinarian Sanne C. Leth

Porcus yearly meeting the 6th of May 
2025

Interactiv
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What is the mortality in your 
farrowing section? 

Results in the farrowing section

Landsgennemsnit for produktivitet i produktionen af grise i 2023 (Seges 2024) 
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Liveborn per litter Mortality until weening (%)

Total piglet mortality (%)
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”The 7 Commandments”

• Goal: 

– Lower mortality

– Uniform piglets

– Good quality at  

weening

No. 2: 
Sow health clearance

• What do you have focus on with the sows 
after farrowing? 
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Sow health 
clearance

Temperatur >39,5

Ædelyst
Foder i krybben

>1 time efter fodring

Flåd Misfarvet, lugtende

Yverbetændelse Rød, varm kirtel

Mælkemangel Sultgrise

Sow health 
clearance

Temperature >39,5

Ædelyst
Foder i krybben

>1 time efter fodring

Flåd Misfarvet, lugtende

Yverbetændelse Rød, varm kirtel

Mælkemangel Sultgrise
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Sow health 
clearance

Temperature >39,5

Ædelyst
Foder i krybben

>1 time efter fodring

Flåd Misfarvet, lugtende

Yverbetændelse Rød, varm kirtel

Mælkemangel Sultgrise

Sow health 
clearance

Temperature >39,5

Appetite
Foder i krybben

>1 time efter fodring

Flåd Misfarvet, lugtende

Yverbetændelse Rød, varm kirtel

Mælkemangel Sultgrise
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Sow health 
clearance

Temperature >39,5

Appetite
Feed in the trough

>1 hour efter feeding

Flåd Misfarvet, lugtende

Yverbetændelse Rød, varm kirtel

Mælkemangel Sultgrise

Sow health 
clearance

Temperature >39,5

Appetite
Feed in the trough

>1 hour efter feeding

Discharge Misfarvet, lugtende

Yverbetændelse Rød, varm kirtel

Mælkemangel Sultgrise
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Sow health 
clearance

Temperature >39,5

Appetite
Feed in the trough

>1 hour efter feeding

Discharge Color and smell

Yverbetændelse Rød, varm kirtel

Mælkemangel Sultgrise

Sow health 
clearance

Temperature >39,5

Appetite
Feed in the trough

>1 hour efter feeding

Discharge Color and smell

Mastitis Rød, varm kirtel

Mælkemangel Sultgrise
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Sow health 
clearance

Temperature >39,5

Appetite
Feed in the trough

>1 hour efter feeding

Discharge Color and smell

Mastitis Red and hot gland

Mælkemangel Sultgrise

Sow health 
clearance

Temperature >39,5

Appetite
Feed in the trough

>1 hour efter feeding

Discharge Color and smell

Mastitis Red and hot gland

Lack of milk Sultgrise
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Sow health 
clearance

Temperature >39,5

Appetite
Feed in the trough

>1 hour efter feeding

Discharge Color and smell

Mastitis Red and hot gland

Lack of milk Starving pigs

No. 2: Sow health clearance

• Crucial for success in lactation!
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No. 3: Handling of small/micropigs

• What do you do with the smallest pigs?  

• Clear reaction: Agree on which pigs should be 
euthanized. 

– Less than 700 gram = < 50 % survival rate

• Energy in the pocket!

• EVERYBODY has a 

responsibility! 

No. 3: Handling of small/micropigs
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No. 4: Cross-fostering

Insufficient overview and confusion around the 
strategy of nurse sows

= ”Kalaha”…

No. 4: Cross-fostering

Get a good overview before you start!
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No. 5: Follow-up in the days after 
cross-fostering

• We can´t expect that everything is fine after 
cross-fostering.

• Follow up on sow and piglets

No. 5: Follow-up in the days after 
cross-fostering

Check the sows: 

• Temperature

• Appetite

• Discharge

• Udder

• Milk-production (starving pigs) 
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No. 5: Follow-up in the days after 
cross-fostering

When in need of a ”boxing team” 

Focus on the sow!

Often too late

Sick sow = weening

No. 6: Changing piglets

• For how long will you change a skinny pig with 
another pig?  
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No. 6: Changing piglets

• Lock the team after day 4!

• Less focus on weened per weening. 

• After day 4: 

• Skinny pig out ≠ new pig in

No. 7: Collection sow

• When do you collect the last pigs after 
farrowing and place them with another sow?

27

28



14-05-2025

15

No. 7: Collection sow

• Collection sows after day 14 should be a No-Go. 

• ”It´s just a sow for slaughter”

• Concerned about virus and bacteria. 

Number 1

• Do you have a guess? 

• What do you think I see as the biggest 
challenge when it comes to mortality in 
farrowing section?  
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No. 1

No. 1

31

32



14-05-2025

17

No. 1: communication

• Training new employees

• In a normal workday

• Goals in the farm

No. 1: communication
Training new employees

• Working side by side

• Selfstudy

• Written manuals

https://pigresearchcentre.dk/Guidelines
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No. 1: communication
Training new employees

No. 1: communication
Training new employees
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No. 1: communication
Normal workday

• Important with clear plans and followup

No. 1: communication
Normal workday

• Who´s in charge? 

• What do I do, if something takes longer than 
expected?

– Explain and make a plan

• Who is doing what, if somebody is sick or on 
vacation? 

• Where can I look/who can I ask, if I´m 
uncertain of something?
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Coffee-/whiteboard meetings

”Cliche”, but truth
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”The 7 commandments”

The other 6 Commandments are only strong if we 
can communicate, help each other and follow up. 
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