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Who am I?

« Brian Bugge Nygaard, 51 years old,
married, 3 children.

* Ihave 30 year's experience in sow units, 25
years with primarily insemination and
gestation stables.

Experience with traditional as well as
transponder systems

V.

. 1992-2002 sow unit with 1300 sows

. 2002-2004 own sow unit with 200 sows

. 2004-2008 sow unit with 960 sows.

. 2009-2010 0w unit with 890 sows.

. 2011-2020sow unit with 960 sows (again).
. 2020- sow unit with 1150 sows.

In 3 herds | have managed to move the farrowing rate to the good
side of 94%.

During the last many years I've had constant results in Top 5 in
the rankings of Svineradgivningen and many times been in top
with total number of fetuses per sow as well as the farrowing
rate. (Example 5 months in a row with an average of 96,9%
and 21,6 total fetuses).

Work philosophy

Methodology - thoroughness — Due diligence
Methodology ~ ensuring all is done

Thoroughness — ensuring all s done optimally

a B g allis done.

+ Good spirits

Positive approach
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Hvem er jeg.

. Brian Bugge Nygaard 51 4r, gift og vi har 3
bgrn.

. Jeg har 30 rs erfaring i sohold, heraf 25 ar med
primzert Ipbe-draegtighedsstalde.

. Erfaring med bade traditionel- og transponder
system.

CV.

. 1992-2002 sohold med 1300 sger.

. 2002-2004 egen sohold 200 sger.

. 2004-2008 sohold med 960 sger.

. 2009-2010 sohold med 890 sger.

. 2011-2020 sohold med 960 sger (igen).

. 2020- sohold med 1150 sger.

tar i
siove side af 94 %.

Har der
itop 5 p svineradgivningens Hitliste, samt mange gange lagt

helt i top med bade total antal fostre pr so, og med

faringsprocenten. (f.eks 4 manederi traek med et snit p&

96,9 % og 21,6 total fostre). ( - -

Arbejds filosofi.

Systematik- Grundighed - Rettidig omhu.
+ Systematik—sikre alt bliver gjort.

* Grundighed - sikre al bliver giort optimait.

+ Rettidig omhu - sikre alt biiver gjort pa det optimale tidspunkt. . ‘
* Godt humor.

« Positiv tilgang,

Make sure the
sow is empty
and clean




Lots of lights

20-25 sec.
Powerfull
stimulation.

One clean vinyl
glove per sow
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Good contact
to the boar

Max oxytocin
release.
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One man per

SOwW
Fingers are also your
eyes.
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Powerful fusion
(egg and sperm
cell).
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Example

A herd of 1000 sows with average

farrowing rate of 88 %.

jgr—
If farrowing rate is raised with 5% [am—
to 93%, then - if the price is 11 | —~—r—
kr./kg DC — you can fetch app. 35 kr. | s
per procent per year sow e

This will give 5% x 35kr x 1000 sows
= 175.000 kr. according to Seges’
tables
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12 things to take home

Good farrowing
Stable feeding curve
Taking care of large litters

Light for app. 16 hours B .
High feed strength W )
Good boar contact eproduktions " ptimering
Every day control of all sows in insemination section

Powerfull stimulation every time (20 - 30 seconds)

A new vinyl glove per sow

1 man per sow (no machines/rails)

Minus ear mark right after insemination
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- Date + initials.
- Line for rep.

- Absolute
inseminations.
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Farrowing rate W

Brian’s average the last 6 - 7 years = +94%
National average app. 88% —
94— 88 = 6% difference w

Example
1000 sows x 6% x 30 kr. = 180.000 kr/year
6 years x 180.000 kr = 1 million kr. -
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Briowv Nygaowd

Mobil Nr: 27122213

Mail: Repoptimering@gmail.com
Facebook: Reproduktions Optimering
Linkedin: Brian Nygaard Rep. Optimering

If you want your farrowing rate up
Your call won’t be in vain. ©
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